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Medford’s Short-Term and Long-Term Budget Crisis 
1. As discussed extensively during the FY23 Budget, Medford does not bring in enough revenue to meet the 

spending needs for city services, public schools, and maintenance of buildings and infrastructure.
- Barebones budgets & low staffing levels for most City Departments = fewer services than residents expect and deserve
- Limited funds for new materials, educator and staff contracts, and maintenance at Medford Public Schools 
- Huge infrastructure backlog for roads/sidewalks, crumbling city and school buildings, and limited maintenance

2. Since FY2021, the city budget has a “structural deficit,” meaning the use of unreliable one-time revenue 
sources to balance the budget. In FY22 and FY23, this figure was between $8 million and $12 million.

- The only short-term options available to close the structural deficit as one-time revenues dry up are:
(1) More budget and service cuts that will deeply hurt Medford Public Schools and City Departments
(2) Raising revenue for the operating budget through a Proposition 2.5 override to close the structural deficit

3. In June, the City Council made several recommendations to the Mayor, including a request that, by 7/14, 
the Mayor provide an alternative revenue plan that avoids further budget and service cuts.

- The Mayor’s response to these recommendations did not provide a detailed 
plan and suggested that the FY24 city budget may have even more cuts.





Process for Earliest Possible Override Referendum
June 14th & 21st, 2022
Council Requests Mayor Provide Alternative Plan to End Structural Deficit and Avoid Cuts by 7/14✅

✅

🔲

July 19th, 2022
Mayor Suggests Potential $3 Million Override Referendum

July 19th, 2022
City Council Votes, Pending Mayoral Approval, to Place Referendum on November 2022 Ballot

🔲 By August 2nd, 2022
Mayor Approves and Sends Referendum to Secretary of State to Place on November 2022 Ballot

🔲 November 8th, 2022
Medford Voters Cast Ballots and Determine Outcome of Referendum



The Proposed Revenue 
Referendum Would:
- End the structural deficit facing the Medford 

City Budget for FY24 and beyond

- Provide needed resources for students and 
educators in the Medford Public Schools

- Increase support for the Department of 
Public Works for road and sidewalk repairs

- Fund the Medford Public Library

- Provide some flexible funding to address 
urgent issues and key priorities as needed

- Give Medford long-term breathing room to 
invest in city services as other revenues 
recover from their pandemic drop-offs

“Shall the City of Medford be allowed to assess an 
additional $12,000,000 in real estate and personal 
property taxes for the purposes of the general 
operation of Medford Public Schools for Additional 
Classroom Teachers and Staff, Classroom and 
Infrastructure Needs, and Classroom Teacher and Other 
District Staff Compensation ($6,000,000); the general 
operation of the Medford Public Library for Additional 
Staff, Staff Compensation, Books, and Materials Needs 
($400,000), the general operation of the Department of 
Public Works for Additional Staff, Road and Sidewalk 
Infrastructure Needs, and Tree Planting and 
Maintenance ($2,600,000); and for operations of 
general government ($3,000,000), for which the 
monies from this assessment will be used for the fiscal 
year beginning July 1, 2023.”

Yes __      No __

Text of proposed referendum:



Referendum Cost Impacts for Medford Residents
- If majority votes “yes,” Medford’s property tax levy would 

increase by $12 million, commonly called an “Prop 2½ override.” 

- Annual cost for the average single-family home (valued at 
$654,409) would be $549.70 per year.

- This would change the “tax rate” and apply to each property 
based on its assessed value. MA Department of Revenue 
provides a tool to calculate the impact on taxpayers.

- A “yes” vote would only allow an increase over 2.5% for one 
year, Fiscal Year 2024. All future years would be limited to a 
2.5% increase over the prior year as required by state law.

- City can implement exemptions to help residents most affected. 
The City Council will be discussing a residential, 
“owner-occupied” exemption as well as increasing the eligibility 
for the over-65 senior exemption at a meeting in August.

- MA Dept of Revenue Tax Impact Calculator: bit.ly/DLSTaxCalc

Cost for Average 
Single-Family Property

—

$550 per year

$46 per month

$1.50 per day
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